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Helping people level up their skills to get good jobs is a shared
responsibility in every community.

COMPETENCY BASED TRAINING
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Presenter
Presentation Notes
The focus of out presentation is to start the conversation that attempts to clarify for everyone the background of workforce training efforts in American public libraries and recent workforce training efforts with focus on LSTA programs, both within individual library environments made possible through LSTA sub-granting and through statewide LSTA programs as well the landscape of the Workforce Innovation Opportunities Act or WIOA. And how as communities of practice efforts are leveraged to help people get good jobs!


AMERICAN LIBRARIES
THE EDUCATION ONRAMP
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IF SOMEONE IS NOT WILLING TO LEARN, NO ONE CAN HELP THEM.���IF SOMEONE IS WILLING TO LEARN NO ONE CAN STOP THEM. 


The Educonomy “Coin”

Occupations
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Skills

Skills are the new currency!
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Library Professionals engaged in this kind of programming need to think about how they,

FIRST 
understand the broad industry mix of their regional economy (by county and then state region) 

SECOND
understand the area related critical occupations (supply and demand), so that they can talk   knowledgeably about the skills, assessments, certifications and education required to launch a career along various occupations and pathways, 

AND THIRD 
evolve the library mission to include a deeper career facilitator role to connect patrons with employment and career advancement information needs and/or work effectively with career counselors who may be embedded within the public library landscape. 



The Educonomy Ecosystem

Linking education & training programs to economic opportunities

Occupations
& Jobs

Certifications

Educators &
Counselors

Employment &

Companies

Career
Seekers



Presenter
Presentation Notes
WHAT DO LIBRARIES BRING TO THE TABLE

Library spaces that are open after hours and on the weekends all with Internet access and technology; 

Customers who are (generally speaking) self-motivated information seekers;

Customers who represent underserved populations;

Library professionals seek to add value to the overall shared responsibility of getting people trained, leveled up (or both) to take their rightful place within their communities through meaningful, living wage employment;

And we have ability to provide follow-on support to all patrons who start exploring new careers and opportunities – librarians have always been go-to people in getting resume and job application support



Career Information Architecture
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Here is a look at what is happening across the country: 

Formed January 10, 2017 Libraries Work is a national networking group among state library agencies focused on advancing information, resources and programs related to workforce development. 

Elizabeth is the Washington State Library’s workforce development project manager and the leader of this national group. She convened and facilitated the initial online meeting and at that time roughly twenty-seven staff from around the country attended, appearing to represent about 20 states. 

As the journey has evolved over the last year clarity of purpose is evolving, but this is a work in progress and not going away in American libraries. 


The Educonomy Ecosystem

Facilitating career readiness through in-demand career information
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By the Numbers Summary

14 State Library Agencies offer electronic resources related to workforce training / skill development.

Resources include: 
Using Microsoft Imagine Academy and free Microsoft certification (MOS and MTA)

Getting information out about tools that libraries have, databases – Learning Express Library (LEL) and Microsoft Imagine Academy (MSIA).  

Providing things like Learning Express Library, Job and Career Accelerator and RefUSA

Libraries are: Washington, Idaho, Texas, Maine, Iowa, New Jersey, Oregon, Missouri, West Virginia, Kentucky, Tennessee, Arizona, Ohio and Nevada.


9 State Library Agencies offer statewide programs related to workforce training / skill development partnering with WIOA affiliates.

Those are: Washington, Maine, Kentucky, Iowa, New Jersey, Nevada, Idaho, Texas, Missouri 

Some specific examples of what this looks like are:

New Jersey currently has 2 grant programs through a partnership with the NJ Dept of Labor and Workforce Development (they provide funding)

Washington free Microsoft certification (MOS and MTA)

An entire page of Maine’s WIOA 2016-2020 Unified Plan on “Utilizing the Maine Library System;” State Library and libraries are “Key Optional Partners.” Career Center staff send people to the library for digital literacy training; to get an email account –they don’t have the capacity at the career centers to provide those kind of services.  Train library staff in how to support job seekers and know what services are available at the Career Centers.  Job seeker have to register at the State’s Job & Career center website – users Must have an email address, upload a resume (digital literacy obstacles) – all this falls to library staff to help the end-users, even if there’s a Career Center nearby.

And Nevada has taken this a step further and in a demonstration project 10 libraries in southern Nevada are the first in the country to embed One-Stop Career Centers inside library buildings. There is work ahead from the state library that is bringing a common information platform, a career information database that is wholly customized to focus on Nevada’s priority industries, that aims to make librarians the premium starting point for people with career exploration and understanding the mix of the supply and demand of Nevada’s “educonomy” – this database is called Headed2 and is the linchpin resource to help facilitate success of the project. 

5 States are engaged with surveying public libraries related to their workforce activities.

Those are: Kentucky, Nevada, Maryland, Washington and New Jersey.
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WHAT ARE LIBRARIES LACKING?

Lack of understanding of how patrons existing job skills align to the jobs that are available now and in the future, what additional skills may be required, where and how to get them and, in the end, where to apply for a good job.

Certain attitudes that may not see this as the role of the library.



HERE'S A COMPELLING EXAMPLE FROM NEVADA

Karsten Heiss

Technology Commercialization Director Dr. Milton Chen is senior fellow and executive director,
emeritus at The George Lucas Educational Foundation

Governors Office of Economic Development, and a (GLEF), a non-profit operating foundation in the San

member of the State Council on Libraries and Literacy Francisco Bay Area that utilizes its multimedia website,
(SCLL) Edutopia.org, and documentary films to communicate a new
vision for 21st Century education.

R
41

o -

sl e \
EDUCATION \
NATION -

Q¢ 7

-
\1 . . SIX LEAGING EDOES

e
Milton Chen, Ph.D. Co-Founder of the George Lucas Foundation addressing a group of Nevada
educators, including librarians, in Carson City, 2016. He is also the Chair of the Panasonic
Foundation
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BEFORE WE GET TOO FAR TODAY, LETS CHECK OUT THIS COMPELLING EXAMPLE OF LIBRARY AS THE ONRAMP TO EDUCATION.

Here is one of my favorite teachers. Karsten. He is working to merge academia with economic development. Think about that …. MERGE academia with economic development !!!!! Karsten’s diverse journey and background is serving Nevada well. 
LEARN AND EARN PATHWAYS OR L.E.A.P.
An adaption from Germany’s vocational training system that has pieces that blend classroom study with ‘on the job’ training and ability to earn nationally recognized credentials. 
A demonstration program began in 2015 with “advanced manufacturing technician” as an example of a vocation  model.
The demonstration program was designed to be highly scalable (across different vocations) and provided a fully integrated career pathway to guide students, parents, teachers and career counselors
Get this ………..
The program counted previously obtained credits at the next level of coursework regardless of the institution (!) NO gaps from high school through university
The demonstration program recognized that individual career paths are not always smooth
The demonstration program also leveraged existing NV programs and initiatives into the pathway 

THE RESULT:
The National Association of Manufacturers Manufacturing Technician 1 (MT1) came to Nevada – a portable and stackable industry credential – recognized and valued by the Nevada manufacturing community 
  The informal pathway pilot in Carson City yielded 61 graduates of the MT1 program – WATCH video



Carson City Library MT1 Program - 2 minute video



https://www.youtube.com/watch?v=y5dhE6aHvgI

Libraries are free for all ages for all time!
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The mission and objective of the demonstration programs in your state:�� Public libraries can be a major part of the solution in providing the quality and quantity of workers needed to sustain and grow any state’s targeted industry sectors. ��Setting libraries at the center of this solution reinforces the Library Services and Technology Act (LSTA) priories. ��With library leadership as a launch point for all workforce development partners, it is possible to build and sustain a workforce supply chain to meet business and industry needs by nurturing individualized career planning and development. 


Implications for Workforce Development

CTE Alignment —Are we being strategic about scaling and curtailing programs
based on ROl and employer input?

Postsecondary Training -Are we being strategic about scaling and curtailing
programs based on ROI? How about relevant work experience & skills in
curriculum?

Workforce Training Providers —Are we being strategic about WIOA financial
investments that leads to high demand & high-wage careers? Is labor market
data being leveraged?

Employer Engagement —Are we leveraging student engagement, STEM/CTE
outreach, work-based learning, mentorship programs, CTE competitions,
scholarships, speaking & lecturing, industry tours, & apprenticeships?



Lets talk about the program

Participant assessment. Who needs this?




Explore:

 Interestinventory & assessment
o Self-exploration & journaling

e (Careerinformation & avocation

Who Am I?

Decide:

e School, training and certifications
* Work experience, internship

e Professional development

Where am
| going?

Grow:

e Goal setting
How do | e Planning
get there? e Action

Employment & CareerAdvancement
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